STATEN ISLAND ACADEMY

Strategic

Priorities

2025-2028

PROGRAM
e Partner with colleges and universities to establish
collaborative academic programs

* Establish programs that include internships, speakers, alumni,

and parent connections

e Study the full community impact of the Patrick Academic

Resource Center
* Develop Curriculum to support educational innovation

e Explore the addition of a residential program

PEOPLE

* Study additional transportation options to
enhance accessibility both on and off Island

* Add personnel to the Admissions and
Development Offices

* Establish a comprehensive and transparent
salary structure for employees
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PLANT

e Engage with an architect to
conduct a comprehensive
facilities campus master
plan including enhancing

security

FINANCE

* Create a five-year financial plan that

supports the strategic plan

* Create a comprehensive net tuition

revenue plan

Explore more at Staten Island Academy

718-303-7803

statenislandacademy.org



